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■ Net Sales and Operating Income Quarterly Results （Millions of yen）
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■ Net Income(Loss)Quarterly Results（Millions of yen）
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■ Business segments Net Sales Quarterly Results（Millions of yen） 

Net sales in the 2Q of FY2012 were down 3.8% year 
on year to 13,346 million yen. Operating income was 
552 million yen, compared to 661 million yen the same 
period a year ago.
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52,10025,721
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Jan.-Jun. 2012 Forecast

■ Annual Net Sales（Millions of yen）

■ Fiscal 2012 2nd Quarter Highlights（Millions of yen） 

Net Sales
Operating Income
Ordinary Income
Net Income 

13,346
552
208

35

2012 / 2Q

Jun.30, 2012
45,939

7,530
Total Assets
Net Assets

13,880
661
542
272

2011 / 2Q

Dec. 31, 2011
47,497

7,186

P e r f o r m a n c e

■ Business segments Operating Income(Loss)Quarterly Results（Millions of yen） 
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■ Consolidated Quarterly Balance Sheets

Current 2nd Quarter
（As of Jun. 30, 2012）

Prior Fiscal Year
（As of December 31, 2011）Assets

Cash and deposits 

Notes and accounts receivable-trade 

Inventories

Other current assets 

Total current assets 

Property, plant and equipment

Intangible assets

Total investments and other assets

Total noncurrent assets

Deferred assets

Total assets

Liabilities

Notes and accounts payable-trade

Short-term loans payable

Other current liabilities

Total current liabilities

Long-term loans payable

Other noncurrent liabilities

Total noncurrent liabilities

Total liabilities

Net Assets

Total shareholders’ equity

Total accumlated other comprehensive income

Minority interests

Total net assets

Total liabilities and net assets 
〈Millions of yen〉

■ Consolidated Quarterly Statements of Income

2nd Quarter FY2011 
（Jan. 1, 2011 - Jun. 30, 2011）

2nd Quarter FY2012 
（Jan. 1, 2012 - Jun. 30, 2012）

Net sales 
Cost of sales
Gross profit
Selling, general and administrative expenses
Operating income  
Non-operating income
　　　Interest and dividends income
　　　Foreign exchange gains 
　　　Gain on valuation of derivatives
　　　Other
Non-operating expenses 
　　　Interest expenses 
　　　Other
Ordinary income 
Extraordinary income
Extraordinary loss  
Income before income taxes and minority interests
Income taxes
Minority interests in income 
Net income  

〈Millions of yen〉

■ Consolidated Quarterly Statements of Cash Flows

Net cash provided by （used in） operating activities

Net cash provided by （used in） investing activities

Net cash provided by （used in） financing activities 

Cash and cash equivalents at end of period

2nd Quarter FY2011 
（Jan. 1, 2011 - Jun. 30, 2011）

2nd Quarter FY2012 
（Jan. 1, 2012 - Jun. 30, 2012）

〈Millions of yen〉

2012 2nd quarter performance
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A turning point in world affairs 

and the business environment

The company was able to meet its performance targets thanks 

to the continued strong demand in automotive-related products 

concentrated in Europe, despite the on-going downturn in the 

consumer electronics market. We envisage this trend continuing 

throughout the second half of the year. In February of this year, we 

announced the framework of our mid-term business plan 2 0 1 2 -

2 0 1 4 for the period beginning FY 2 0 1 2 . Although we have already 

begun implementation of this plan, I would like to take another 

look at the outline and some concrete statistical targets.

A t  p r e s e n t ,  t r e n d s  i n  t h e  g l o b a l  e c o n o m y  a n d  t h e 

b u s i n e s s e n v i r o n m e n t s u r r o u n d i n g t h e S u m i d a G r o u p a r e 

C E O  M e s s a g e 2 0 1 2  2 Q

Mid-Term Business Plan 
2012-2014

Establishing a stronger management to 
work with further changes 
within the business environment

approaching a critical turning point and we need mid- to- long-term business vision 

that can accurately respond to the following types of changes in our environment:

●Decline of developed economies

Starting with the slow-down in Europe, due to the debt crisis, the relative status of the 

developed economies of Europe, America and Japan has begun to decline.

●BRICs gradual slowdown

Although there is still underlying growth in the economic activity of the developing 

BRICs (Brazil, Russia, India, China), this has tended towards a gradual slowdown.

●Quality and productivity improvements by manufacturers in developing countries

Manufacturers in developed countries are under threat from quality and productivity 

improvements seen in the manufacturing industries of developing countries.

●Developing countries become target markets

As we have seen in China, developing countries are experiencing economic growth. 

Consequent ly there i s an increas ing need to t reat such count r ies , which have 

historically been seen as production locations, as target markets.

Business vision and statistical targets for FY 2 0 1 4

Given the business environment above, in our new mid-to-long term business plan that 

started FY 2 0 1 2 , the Sumida Group has devised a master plan looking 1 0 years ahead. 

The aim is to reduce manufacturing costs and substantially improve profitability,
as well as to establish a more optimal product portfolio to suit market needs.

Changes in economic conditions in developed countries 
and developing countries

Mid-to-long term business vision

● Business expansion of the three main segments

＋

StageⅢ :  Growth and diversification
● Sales Target : ≥ 100 Billion JPY

StageⅡ :  Market Development & Growth
● Sales Target : 80 -100 Billion JPY

StageⅠ :  Realignment & Foundation Building
● Sales Target  :  60 Billion JPY   ●Operating Profit Target  :  5 Billion JPY

2012-
2014

2015-
2017

2018 and
 beyond

BP 2012‐2014

MASTER PLAN 2012‐2017 & BEYOND

BP 2015‐2017 BP 2018 ++

Stage I
Sales : 60 B JPY

Stage Ⅱ
Sales : 80‐100 B JPY

Stage Ⅲ
Sales : ≥100 B JPY

■ Mid-to-Long-Term Business Plan – Master Plan

FY2014

・Automotive
・Consumer Electronics
・Industrial

● Substantial manufacturing cost reductions
● New product development to suit market needs
● Improvements in financial position

Sales :
Operating Profit :
EBITDA :

60 Billion JPY
5 Billion JPY
8 Billion JPY
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There are three stages to the master plan: “Stage I” is FY 2 0 1 2 – 2 0 1 4 ; “Stage I I” spans 

FY 2 0 1 5 - 2 0 1 7 ; and “Stage III” looks at FY 2 0 1 8 and beyond. By setting business proposals 

and statistical targets for each stage, we are aiming for net sales in excess of 1 0 0 billion yen.

Within this, the first three years or “Stage I” is an extremely important phase, as it 

lays the foundation for the mid-to-long term business plan. Consequently, by setting more 

specific statistical targets, we hope to push firmly forward in aiming to achieve them.

Firstly are improvements to profitability. In FY 2 0 1 4 , our targets are net sales of 

6 0 bill ion yen; operating income of 5 bill ion yen; and EBITDA of 8 bill ion yen. EBITDA 

represents “Earnings Before Interest, Taxes, Depreciation and Amortization” and indicates how 

much cash flow is produced against capital. By including specific statistical targets for EBITDA 

this time, we are creating a dynamic business structure, with the emphasis on profitability.

At the same time we are focusing on improvements to the balance sheet, with targets 

of 5 0 days for the cash conversion cycle and a D/E ratio of 1 . 4 . The cash conversion cycle 

is the number of days it takes to realize cash. The longer the number of days, the longer it 

takes to obtain the cash from your business activities. Hence, the Sumida Group is striving to 

shorten the cash conversion cycle from the current 1 0 6 days to 5 0 days in order to realize 

cash within a shorter timeframe. Furthermore, the D/E ratio indicates the amount of interest-

bearing debt in proportion to shareholders’ equity, with an optimal ratio thought to be 1 to 

1 . 5 . Over the next three years we hope to improve our ratio from the current 4 . 4 to 1 . 4 .

2 0 1 2  2 QC E O  M e s s a g e

The future of our three business segments

To a c h i e v e t h e s e s t a t i s t i c a l t a r g e t s , w e w i l l n e e d t o i n c r e a s e o u r s a l e s a n d 

expand into new fields simultaneously within our three main segments, “Automotive” ; 

“Consumer Electronics” ; and “Industrial.” “Automotive” will continue to maintain steady 

growth based on technologies developed to date. “Consumer Electronics” will focus on 

growth areas such as smart phones and ultrabooks and “Industrial” will play a leading role 

in the future, with a substantial increase in sales.

■ Statistical targets to FY2014

◎ BALANCE SHEET IMPROVEMENTS

Ｄ/ ＥRatio

1.4

◎ PROFITABILITY IMPROVEMENTS

Sales

60 Billion 
JPY

EBITDA
8 Billion

JPY

Operating 
Profit

5 Billion
JPY

Cash Conversion 
Cycle

50 days

◎ FY2014 Sales Targets

60 
Billion 

JPY

Consumer 
Electronics

25%

Automotive
55%

Industrial
20%

◎ FY2011 Sales Results

52.76
 Billion 

JPY

Consumer 
Electronics

30.8%

Automotive
52.2%

Industrial
17.0%

Mechatronics

Sensors

EV/HV Applications

Use knowledge gained from our long‐term history with ABS 
coils to develop other Actuator products.

Expansion of products for a variety of in‐vehicle sensors.

Expansion in the fields of reactors, transformers, battery 
charging and power management related products.

◎ Automotive

Smart Phones
Tablet PC

Digital SLR Cameras

Wireless Charging
Systems

Positioning this as a growth area, promote new developing 
products for inductors and transformers.

Components designed for high‐end models.

Expansion of newly developed wireless power transfer coils.

◎ Consumer Electronics

Industrial Machinery 
& Tools

Energy

Medical/Healthcare

Identification Systems

Security

Lighting

Factory automation related machinery and tools, construction 
machinery, etc.

Power conditioning ( inverter)  oriented reactors and 
transformers.

Continuous expansion of high reliability components business. 

Expansion and development of small size and lightweight 
RFID products (ear tags) for use in livestock management.

In addition to our product development to date, expansion 
of RFID related products. 

Investment into module development targeted for use with 
LED lighting.

◎ Industrial

■ Expansion into new fields

EBITDA : Pre-tax profits + extraordinary income/loss + interest expenses + depreciation/amortization expenses
* Estimated Exchange Rate : 77JPY/1USD 105JPY/1EUR
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Further enhancements in markets, manufacturing and development

Yet further cost reductions are an important element in our mid-to-long-term business 

plan. Therefore we will implement the following measures:

●Further automation of production lines

We wi l l acce lerate the automat ion of t radi t ional product ion l ines , in part icu lar 

promoting the complete automation of automotive-related products that have long 

product life cycles and relatively low fluctuations in production volumes.

●Strengthening our purchasing power via the “Global One” procurement system

We will unify our procurement office which is currently divided into different systems 

and suppliers, and promote global optimization of our suppliers. This wil l lead to 

rapid improvements in the purchasing power of Sumida as a whole.

●On-going relocation of production to low cost sites

Under our Silk Road strategy, we encourage the transfer of production to low cost 

sites, mainly satellite factories, and significantly reduce direct labor costs.

●New product development to suit market needs

We specify R&D objectives by region. New product and technology R&D is carried 

out in Japan, Germany and America, while in China, R&D concentrates on rapid response 

times to design changes, sample requests and alternative materials.

A stronger financial position to increase our ability 

to cope with the environment

Increasing profitability, via such cost reductions and productivity  improvement, is 

of vital importance and is fundamental to our mid-to-long-term business plan. In order to 

make further use of this improved profitability in subsequent operations, in future we will 

pursue management goals that emphasize cash creation. To do so, we will implement the 

following two points and strive to achieve the statistical targets set out in the table below.

●Global cash management

By regularly forecasting global cash flow, and knowing how much cash is on hand for 

use in debt repayment, we can consolidate our capital using cash pooling※ and settle 

our debts.

●Cash conversion cycle

We will improve capital eff iciency through inventory reductions and shorter cash 

conversion cycle.

The Sumida Group will strive to build the foundations for renewed growth via 

steady achievement of such initiatives, as contained in the mid -term business plan.

（Unit: millions of yen）

※Cash pooling: This refers to the practice of centralizing the finances of individual companies 
within the Group through a master bank account opened at the Group’ s main trading bank, to 
allow flexible funding between the individual companies.

■ New product development to suit market needs

R&D in Japan, Germany and US

Development of new products 
and technologies

◎ New material development
◎ Transition from component to module development
◎ Development of magnetics products

R&D in China

■ Target statistics for stronger finances

FY2011 FY2014
Sales 52,759 60,000
Gross Profit 19.1％ 23.5％
Operating Income 2,110 5,000
EBITDA 4,605 8,000

◎ Income Statement

Cash and Cash Equivalent 6,912 2,500
Debts 31,752 17,792
CCC (no. of days to realize cash)

D/E Ratio (debt/equity ratio)

106 days
4.4

50 days
1.4

◎ Balance Sheet

Desing engineering hub

◎  Fast response times to design changes
◎ Sample support
◎ Alternative material development



Exhibiting Sumida's “strengths” in new fields

This year, starting 1 1 th July, “TECHNO-FRONTIER 2 0 1 2” was once again held at Tokyo Big 

Sight. Every year the Sumida Group has attracted more and more visitors to this event, 

which highlights the strengths of our three main segments: “Automotive,” “Consumer 

Electronics” and “Industrial.”

It was Automotive-related products though that attracted the most attention. 

On exhibit was the inverter unit used in actual hybrid cars (the Toyota “Aqua” ), which 

features a Sumida coil as one of its central components.  Furthermore, in a demonstration 

of contactless power transmission, as well as our previous high-frequency range wireless 

power transfer coil, we also exhibited a model capable of contactless power transmission 

at low-frequency ranges. We also received many questions and inquiries on our new 

wireless power transfer coil which has twisted, thick wires in multi-layers.

In the future, our Group will continue to work together to develop new products 

and technologies that can satisfy the upcoming needs of all our markets.

T E C H N O - F R O N T I E R  2 0 1 2

Inverter unit for use in hybrid cars
Three coils in a horizontal row with a rectangular shape, is a Sumida Group product

Contactless power transmission model

SUMIDA CORPORATION
Asahi Building, 3-12-2, Nihonbashi, 
Chuo-ku, Tokyo, Japan, 103-8589
TEL: +81-3-3272-7100
FAX: +81-3-3272-7802
www.sumida.com




